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RECEIVING HOPE

Connecting Talent with Opportunity
A proud partner of the Amerlc/a;\}obCenter‘ network

196,234 PARTICIPANTS SERVED



7 44,921

STUDENTS ENROLLED
IN HIGH-DEMAND
CAREER FIELDS

Nursing
Advanced Manufacturing
Transportation & Logistics

CDL
Aviation Tech
Auto / Diesel / EV
Criminal Justice

Cybersecurity
\ And Others.... /

O 22 COLLEGES > 000 suioinGs

o 88 campusEs > 13.9 M csF ownep
O 600+ ProGRAMS > 1AM Gsr easeD

O 35,706 GRADUATES > 81 Locations

© 60,640 awarps > 3415 O&M per GSF

0 99.2% PLACEMENT RATE

Technical College
System of Georgia



IGEORGIA

NORTHWESTERN
TECHNICAL COLLEGE

A N
N LANIER

TECHNICAL COLLEGE Technical College

e |/

Chattahoochee ‘ﬂ Tech Wl - Lanier ATHENS
&7 ) Gymer 'callecE

WEST ‘;' o o \ ~— ATHENS - ELBERT - GREENE - WALTON
GEORGIA < > . o /
TECHNICAL COLLEGE I § ( GEORGIA
0O v Geor‘gia - == ‘ PIEDMONT
ATLANTATECHNICAL COLLEGE o s gl S TECHNICAL COLLEGE

Tech

| .‘ »\ Augusta
SOUTHERN E L P T i
CRESCENT :q - ; \ e ... (OFTC OCONEE FALL LINE

TECHNICAL COLLEGE TECHNICAL COLLEGE
TECHNICAL COLLEGE

Southeastern
TECHNICAL COLLEGE

‘ : ' ol » N g T Ogeechee
SOUTH | P\ .
. L : /j} ‘..\. Q r.’ Y x‘. ter
| \ 4 £

CTC GEORGIA

TECHNICAL COLLEGE

COLUMBUS TECH | : l Sevenoh , O
: ; N\ . | Tech -

OGEECHEE

TECHNICAL COLLEGE

\
\— SAVANNAH

TECHNICAL COLLEGE

'A ALBANY

AR | cchnical College®

L
7 v Rl ° I B USSR
777, soutennmecional  huedll e EEEE B CoastalPines

Tech ; TECHNICAL COLLEGE
TECHNICAL COLLEGE ‘ :

*Bainbridge State College becomes Abraham Baldwin College

@ and technical education in the region will be operated by
r Southern Regional Technical College effective January 1, 2018.

/

N WIREGRASS

GEORGIA TECHNICAL COLLEGEe

Technical College
System of Georgia




Office of Capital Planning and Facilities

The Office of Capital Planning and Facilities advances a culture of strategic
planning and sustainability for TCSG facilities and real property assets
through collaboration, innovation, and accountability. This is achieved by:

1. Aligning TCSG’s real property and physical assets with the TCSG Strategic Plan

through best practices in Facilities Master Planning, Capital Outlay Planning,
and sustainability

2. Overseeing effective administration of TCSG’s Capital Outlay Program and
delivery of Capital Projects in partnership with GSFIC and other state agencies.

3. Establishing and administering effective policies, procedures, standards,
performance measures, and best practices for capital planning and facilities
management in TCSG colleges and locations.

4. Ensuring TCSG’s continued compliance with applicable operational and
regulatory requirements.

5. Developing College Facilities Leaders to meet the changing needs of the TCSG
community and Georgia workforce.
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Background

* Primary vehicle for submission of GO Bond Requests for
approval by the Governor and State Legislature.

» Historically administered by the Office of Facllities
Management.

 Each college has its own unigue set of circumstances,
needs and goals for their college

* Procedure uses an Infegrated Planning Approach to
assess and prioritize projects.
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Integrated Planning Approach

Integrated planning engages all sectors of the technical college
system—academic affairs, student affairs, business and finance, facilities
management, IT, foundations, economic development, etc. fo work
together toward a common vision.

v

v

Sustainable: With this approach, you build a culfure of planning
that is durable and brings focus to institutional progress and
sfudent success.

Collaborative: Infegrated planning engages stakeholders so
that everyone with a stake in the institution is invested in the
success of the institution.

Aligned: Infegrated planning aligns efforts across the institution:
up, down, and sideways. It links planning to resource allocation
and to assessment, so goals and initiafives have the resources
they need to be achieved, and progress can lbe measured.

Change-ready: Insfitutions with infegrated planning processes
are poised o respond to a volatile environment.
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Data Collection

* PRF

« Supplemental Project Data
« Estimates

 Fundamental Metrics

Assessment

 Strategic Alignment
 Fundamental Metrics
 Readiness

* Overall Justification

Prioritization

« OPB Budget Instructions & Resources
* Project Assessment Data

 Strategic Considerations

« Multi-year Planning Impact

Capital Outlay Budget Request

« Commissioner Recommendation
« State Board Approval

* Enter into PBCS

* Legislative Process

Technical College
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Planning Focus

The focus for planning and prioritization of FY2025 Capital
Outlay projects will include the following priorities.

1. Optimize and Modernize Current Facilities: Project proposals that serve to
opfimize existing space and modernize programs and facilifies will receive
priority consideration.

2. Strategic Investment in New Construction: Proposals for new construction
may be considered on a limited basis where the project achieves TCSG and
College strategic outcomes. New Construction requests should address
projected enrollment levels and operational costs over the 30-year life cycle
of the facillity.

3. Emphasize the Student Experience: Project proposals should consider the
student experience during recruitment, enroliment, pro%ressmn and job-
readiness. The student experience is directly impacted by facility condition
and comfort, ease of access and use, relevance and quality of labs and
equipment, and degree of real-world job readiness.

4, Agility and Change-Readiness: In a rapidly changing economic environment,
the ability to respond quickly to new opporfunities and challenges is essenfial.
Projects demonstrating community and industry partnerships, non-state

accordingly.

funding, and commitment to strategic outcomes may be prioritized
iTechmcal College
System of Georgia




TCSG Capital Investment FY2016 - FY2025

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
HR EMRR ®N

$120,000,000

$100,000,000

$80,000,000
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$20,000,000

$0
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Total Funding by FY and Source
$120,000,000

$100,000,000 — w—
$80,000,000 - _ ——
$60,000,000
$40,000,000
$20,000,000 -
$-

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
M Bond New ® Bond Renov U Bond MRR ™ Local/MRR
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Assessment Criteria




Technical College

System of Georgia

Fiscal Year 2025 Capital Outlay Request

Bf31/2023 REV 2

Technical College System of Georgla  Equipment Refrash Equipment Refresh Funding

2  |Ogeechee Technical Coliege Georgla Industrial Systems and Industrial Bullcch $23,485,000 FFE FFAE Funding TCSG-400
Robotlcs Tralning Camter
3 Athens Technical Collage Walton County Campus Renovaton includes Phase 1 Only

Southem Crescent Technical College  RUAAME Center Spalding $7.175,000 Design Includes redimct of $4.5M from

Construction TCHGE-368
FFE
5 Wiregrass Georgla Technlcal College Transportation & Logistics Trainlng Center Lowndes $10,850, 000 8,950,000 #1,200,000 Deslgn Inchudes FFE funding In FY2026.

Construction Includes $500,000 in Local Funding

& |Central Georgla Tachnical College Trade/Industry Bulldings Renovations Bibb $20,180,000 $17,550,000  $1,640,000 Design Inchsdes FFE funding In FY2026.

Construction Includes $1.0M Scope Reduction
7  Goorgla Northwestern Technical College Industrial Technologies Renowvation Floyd $18.485000 $16,890,000  $1.505,000 Design includes FFE funding In FY2026
a ' Lanler Technlcal College BLDG B Advanced Technology Renowation Forsyth $T.AT75, 000 $5 T45, G600 inchudes FFE funding In FY2026

Additional Projects for Consideration

Albany Technlcal College Criminal Justice Demonstration Center Albamy Doughaerty $17,415,000

Ronovation/Expansion: Henry Louls “"Hamk™

Atlanta Technical College Asvon Acad el Comgpli itlanta Fulton $23, 760, 000
Augusta Technical College New Commercial Truck Driving Range Thomson McDuffle $5,525,000
Chattahooches Technlcal College Mew Commercial Truck Driving Range Paulding Paulding §7.875,000
Coastal Pines Technical College Mew Health Sclences Bullding Josup Wayme $18,685,000
Columbus Technical College VECTR Workforce Development Center Columbus Muscogos $7.720,000
Georgla Pledmont Technical College T“'_;':ﬂ:'ﬂ:_“""““‘ & Emarging Covington Newton 55,135,000
- Gwinnett Technical Collage Morth Fulion Campus Bullding 2 Alpharstta Fulton 50, 3240, 000
Nosth Georgla Technical College Hew Commercial Truck Driving Range Blalreville  Unlan $4.TE5,000
Ocones Fall Line Technlcal Collage Die=eal Lab Addition Sandersville Washington $4, 650, 000
Ogeeches Technical College AutomotieaEY Renovation and Expanskon Stateshoros Bulloch $4, 630, 000
Smvannah Technlcal College Rene Kemp Manufacturing Lab Expansion Hinesvills Liberty $4, 545,000
Bouth Gaorgla Technical Collega Griffin Technology Bullding Renovation Amerdcus  Sumter § 13,505,000
Southeastsm Technlcal College Expansion Hugh M. Gilis Medical Bullding Vidalla  Toombe $2,660,000
Southemn Reglonal Technical College Neow Health Sclences Bullding Tifton Tift $18,T40, 000

NEW Logistics, Transportation, and

‘West Georgla Technical College Manufacturing C lax LaGrange

Troup S47T,T20,000

BE . -



FY2025 Capital Outlay

Stafe Board Approved Projpct Lst T'EChI'IIl:El tﬂ-“EgE

REWOE 272024, VER1.D
Full Project List e
J Allany Technical Collage e TR Contay | MESMY  Dougherty e ™ g36 470, 000

Wallon Campus Renovation - lirtr e niets divd

Is approved by the e

Critical Infrastructurg

Atants Technical Colloge J —— Atlanta Fulton Major Rapairs £5,675, 800
I ( E ( S t at e B O a r d Augusta Technloal Gollege :ﬂ;‘:;‘rﬂ:"':m::f ;H Grovetown  Columbla  Maw Construction $33,605,000
Critical Infrasbickine
Contral Georgla Teohnical Colloge Improvemanis {Multiple ‘Warner Robir Houston Maijor Rapairs &0, 809,200
Licatinm)

Bauilding © Manufacharing & Disas| lifir owirmnests aivd

Chatiaheochas Technical Collage Acwarit B rbore R rwi i 10,150,080
Lab Renowation O S —— ' '
Coastal Pines Technical Collage “.“' "_"“_'“""“ Baxhey Appling  Major Rapairs 53,267,500
Columbis Technical Colloge ﬁ'ﬂ’:::ﬂﬂ"':':r:l'w' ERAE  Commbus  Muscoges  Mew Comstruction $51,980,000
Gaergia Nerfwesiern Technical Collage  AutamaiiveiConairuction Building Dalon Wihiitfimld Haw Construction 28,400,000
Improvaments. and
Gueorgla Pledmont Technical Collage :I:d:m B Mminied Training Covington  Mowton Ranovation! £0,615,000
P Haw Construciion
Improvements and
Gwinnett Teohnlcal Collegs fartomotive Bullding Expansion  Lawrencovill Gewinnatt Ranorwaticn! 516,530,000
M Cooed b wet] o
Lanier Technical College COL Instructional Space Galnesville Hall Maw Cortruction 1,785,000
Morth Georgia Technical Codlege Health Sclences Bullding Clarkesville Habersham Mew Cofdtruction 528,665,000
Deenee Fall Line Techiical Callage Digasl Lok Addifen Sandaraville Washinglon Mew Coratruciion 54,575,000
|imEr e mists aivd
Elctric Vakichs Maiiibs i ice
Ogesches Technical Collags Siateabors  Bullach Ranoeaticn! §14,480,080
Removation & Expansion Mo Kcaingiramsll o !
Aene Kemp Manufacturing Lak
Savannah Technical Collage &P":_m" ey Hireaville  Libarty Maw Construction 55,040,000
Improvaments and
South Georgla Technical College Senovation and Expansion o Americus  Sumtsr  Renavation $11,660,000
s Haw Construction
Walding and Joining Teohnology limpr seaimints and
Southeastom Technical College Classroom and Lak RanevaBon Vidalia Toombs FE— £1,970,000
Southern Crescent Technloal College AAAME Center Phasa I Griffin Spalding Maw Cordiruction 6,545,000
Sguthern Reglonal Technical College Health Sclences Bullding Tifton Tife Naw Cordiruction §18,508, 000
Waal Gaorgia Technical Collegs Baillding & Renovalian Phase Il Lagrange  Trowp IH : i e 913,015,080

Wiregrass Geargia Technical Cellage Wialding Expansicn Douglas Coffen Raneration! 23,710,000
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Lessons Learned:

10 Key Elements for Effective
Resource Management and Alignment




n Strategic Alighment

||| 775
Coastal Pines

Strategic Plan 2C

Ensuring that capital projects align with TCSG and Institutional missions.

Increase enrollment globally
and in strategic areas

Recruit and retain well-qualified

faculty and staff

Create more partnerships with

business and industry

Improve retention and
graduation rates

Increase innovation and
research opportunities

Technical College
System of Georgia



a Facilities Master Planning

Creating a long-term Facilities Master Plan

Technical College
System of Georgia

Phase 1: : _ Phase 4: o
Procurement Project Phase 2: Phase 3: Additional

Analysis Scenarios Implementati Studies

Facilities Master Orientation -
Plan Guidelines

2024

Technical College
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The Master Plan should...

« Align fo the institution’s
academic and strategic
godadls

e Maximize use of crifical
resources

* Incorporate smart growth
planning principles

 Enhance safety and
wellhess

Source: Society for College and University Planning, ‘Campus Planning”, https://www.scup.org/planning-type/campus-planning/

Technical College
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Planning Process — leads to measurable and tangible outcomes

FUNCTIONAL

PHYSICAL

Vision
Analysis

Planning

Orientation
Implementation

FINANCIAL

Technical College
System of Georgia



Stakeholder Engagement

Involving stakeholders in the planning process is essential for integrated planning.

Enroliment
Management

Administrative
Services

External /

Industry
SME's

Technical College
System of Georgia



n Data-driven Decision Making

Decisions should be grounded in solid, transparent information.

* Programs and Enrollment (System Office)
e Space Inventory - FICM Room-level

« Faclility Condition Assessment
— Asset-based (Uniformat )

» Buildings and Real Estate (BLLIP)
* Project Pre-Planning Data

Technical College
System of Georgia




Level 1 Level 2 Level 3

Major Group Elements Group Elements Individual Elements
A SUBSTRUCTURE Al10 Foundations A1010 Standard Foundations
A1020 Special Foundations
A1030 Slab on Grade
A20 Basement Construction A2010 Basement Excavation
A2020 Basement Walls
B SHELL B10 Super Structure B1010 Floor Construction
B1020 Roof Construction
B20 Exterior Enclosure B2010 Exterior Walls

B2020 Exterior Windows
B2030 Exterior Doors

B30 Roofing B3010 Roof Coverings

B3020 Roof Openings
C INTERIORS C10 Interior Construction C1010 Partitions

C1020 Interior Doors
C1030 Fittings

C20 Stairs C2010 Stair Construction
C2020 Stair Finishes

C30 Interior Finishes C3010 Wall Finishes

C3020 Floor Finishes
C3030__ Ceiling Finishes

D SERVICES D10 Conveying D1010 Elevators & Lifts
D1020 Escalators & Moving Walks
D1090 Other Conveying Systems

D20 Plumbing D2010 Plumbing Fixtures

D2020 Domestic Water Distribution
D2030 Sanitary Waste

D2040 Rain Water Drainage

D2090 Other Plumbing Systems

D30 HVAC D3010 Energy Supply

D3020 Heat Generating Systems

D3030 Cooling Generating Systems

D3040 Distribution Systems

D3050 Terminal & Package Units

D3060 Controls & Instrumentation

D3070 Systems Testing & Balancing

D3090 Other HVAC Systems &
Equipment

D40 Fire Protection D4010 Sprinklers

D4020 Standpipes

D4030 Fire Protection Specialties
D4090 Other Fire Protection Systems

D50 Electrical D5010 Electrical Service & Distribution
D5020 Lighting and Branch Wiring
D5030 Communications & Security
D5090 Other Electrical Systems

E EQUIPMENT & E10 Equipment EI010 Commercial Equipment
FURNISHINGS E1020 Institutional Equipment
. E1030 Vehicular Equipment
https://nces.ed.gov/pubs2006/2006160.pdf
E20 Furnishings E2010 Fixed Furnishings
E2020 Movable Furnishings
F  SPECIAL CONSTRUCTION F10 Special Construction F1010 Special Structures
& DEMOLITION F1020 Integrated Construction

F1030 Special Construction Systems
F1040 Special Facilities
F1050 Special Controls and

Instrumentation
F20 Selective Building F2010 Building Elements Demolition
Demolition F2020 Hazardous Components

Abatement




4,000,000
3,500,000 3,354,596

3,000,000

2,988,689
2,500,000
2,338,080

1,500,000
1,000,000
545,316
500,000
243,813
15,385 52,576 35,396
0 - ] ]

®1900-1909 m=1930-1939 = 1940-1949 m=1950-1959 ®=1960-1969 m=1970-197/9 m1980-1989 m1990-1999 = 2000-2009 =2010-2019 m=2020-2029

TCSG GSF by Decade

2,000,000

1,533,985 1,542,754

954,764

Total
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Albany Technical College

Athens Technical College

Atlanta Technical College

Augusta Technical College

Central Georgia Technical College
Chattahoochee Technical College
Coastal Pines Technical College
Columbus Technical College

Georgia Northwestern Technical College
Georgia Piedmont Technical College
Gwinnett Technical College

Lanier Technical College

College

|
i

North Georgia Technical College
Oconee Fall Line Technical College
Ogeechee Technical College
QuickStart Program

Savannah Technical College

South Georgia Technical College
Southeastern Technical College
Southern Crescent Technical College
Southern Regional Technical College
West Georgia Technical College

Wiregrass Georgia Technical College

= 1900-1909

® 1930-1939

= 1940-1949

m 1950-1959

w 1960-1969

w1970-1979

& 1980-1989

& 1990-1999

w 2000-2009

& 2010-2019

W 2020-2029

o

100000

200000

300000

College GSF by Decade

400000

500000 600000
Gross Square Feet

700000

800000

900000

1000000 1100000
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B Needs Assessment®

Conduct thorough condition and needs assessments.

» Faclility Condition / Remaining Useful Life
* ]10-year MRR Horizon

« Code requirements when Renovating Older Buildings

 Environmental Concerns

o Accessiblility

« Student Experience / Quality of Life
* Program Trends / Emerging Needs

* Engage a design professional for more complex needs assessments

Technical College
System of Georgia




$3,500,000

$1,807,305

$1,621,050

$1,452,000
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$650,000

$243,00089 5000
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Capital Renewal Planning

MRR Request Summary vy

File Dynamic View

=) [ Grid View ~ c & [J 1Sheet [[]] 6Columns / 1Filter ¢ 1Group > 1Summary 7| Sort
Primary College Priority Project Scope Summary Uniformat Code Total Funds
Requested
Total Sum
$19,512,690
w Priority Sum
[1] Immediate / Failure $12,322,350 smartsheet
1 CGA -E re-roof -E Central Georgia [1] Immediate / Failure Replace Roof B30 - Roofing $555,000
Technical College
2 CGA - "I" re-roof - | Central Georgia [1] Immediate / Failure Replace Roof B30 - Roofing $277,500
Technical College
3 CGA - H AHU/Condensing Unit - Central Georgia [1] Immediate / Failure Replace HVAC Equipment D30 - HVAC $226,000
H Technical College
4 CGA-KHVAC -K Central Georgia [1] Immediate / Failure Replace HVAC Equipment D30 - HVAC $339,000
Technical College
= CGA - Parking lot full depth Central Georgia [1] Immediate / Failure Parking Lot Rehabilitation G2020 - Parking Lots $3,181,500
reclamation - Parking Lot Technical College
6 CPT - Roof Replacement - 1000 Coastal Pines Technical [1] Immediate / Failure Roof Replacement B30 - Roofing $1,082,250
& 2000 College
7 ATL - Replace East/West Atlanta Technical [1] Immediate / Failure Replacement of orginal B2020 - Exterior Windows $2,902,800
Courtyard Windows - Building C  College single panewindows that
have reached end of
life. This is a huge safety
concern.
8 ATL - Plumbing Upgrades/ Atlanta Technical [1] Immediate / Failure =~ Aged plumbing system in D20 - Plumbing $147,500
Replacement - A-B-C-D College need of critical upgrades
Sq.Ft.:367,953
9 ATL - HVAC Upgrades (Phase 2) - Atlanta Technical [1] Immediate / Failure Controls system is atend D30 - HVAC $1,604,800
Campus-Wide College of life cycle. Failure of
components.
10 ATL - Bldg. B: Window Repairs - Atlanta Technical [1] Immediate / Failure Replace exterior windows B2020 - Exterior Windows $147,500
B College
1 ATL - Replace Fire Alarm System Atlanta Technical [1] Immediate / Failure Alarm System end of life- D40 - Fire Protection $218,300
- Campus-Wide College cycle. Contractor can no
longer support
equipment. | 44
L]
12 CHA - Roof Replacement - Chattahoochee [1] Immediate / Failure =~ Roof Replacement B30 - Roofing $1,640,200 TEChnlcaI couege

Building C

Technical College

System of Georgia




n Resource Allocation

Developing a comprehensive (and realistic) financial plan

« Multiple funding sources
— Capital Outlay (Bonds / Cash)
— Redirects from other projects
— MRR Funds (Allocations and Contingency)
— "“Local” (college) Funds
— Federal Funds
— Non-state Funds

» Multi-year Capital Planning

Technical College
System of Georgia




Total Capital Funding by FY and Source

$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000
$-

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
M Bond New ® Bond Renov M Bond MRR ¥ Local/MRR

Technical College
System of Georgia



Sustainability

Linking your plan to long-term sustainable operations.

« Consider life-cycle of Buildings, Systems,
and Infrasfructure

« Opportunities to reduce operating cost
— Financial sustainability
— Energy audits
— Retfro-commissioning
— Performance Contracting (GEFA)

Technical College
System of Georgia




Y Innovation and Adaptability

Stay relevant and responsive to new trends and needs

e For TCSG, AGILITY Is key.
* Planning for opportunity
* Leveraging partnerships
* Flexible space planning

» Under-utilized and under-performing
space

 Emerging needs

Technical College
System of Georgia




n Project Management

Implementing effective project (and risk) management measures.

* Plan for success

» Project Management is Risk Management
« Understand your total project cost

« Reconcile budget at every milestone

» Establish time-based outcomes

« Engage with the project team

Technical College
System of Georgia




Continuous
Improvement

Capital Outlay Planning

OFM Home »

Shortcuts
P Capital Outlay Planning FY 2026
P Capital Outlay Planning FY2025
P Capital Outlay Task List
B Project Review Worksheet - All Colleges
@ College Funded Projects (Board Approved)

& FY2025 Capital Outlay Project Profiles 2309...

L FY2025 Capital Outlay Full Book 230905.pdf

¥ FY2025 Full Project Listing REY 230901 FIN...
& Fiscal Year 2025 Capital Outlay Request 230...

& FY2026 Capital Outlay Book (DRAFT)
B Capital Outlay FY26 Entry Form
B Capital Outlay Task List

FY2025 Reports
B FY2025 Capital Qutlay (My Projects)
B FY2025 Executive Review Worksheet

B FY2025 Executive Review Worksheet (By Ty...

B FY2025 Full Praject Listing
B FY2025 Full Project Listing by Program
B FY2025 Project Review Worksheet

FY2026 Reports
& CO FY2026 Portal

Active Projects »

Capital Qutlay » ADA Projects »

Capital Outlay Workflow
B FY2026 Capital Outlay Project Recap
B FY2026 CO Scenario Planning
B FY2026 CO Executive Summary
B FY2026 Project Review Worksheet - by Code
B FY2026 Executive Review Worksheet
B FY2026 Gleeds
B FY2025 Executive Review Worksheet

FY2026 CO Scenario Planning (SB Brief)

Primary

Henovation

Canter for Aviation, Robotics & Innovativa
Technologies

Critical Infrastructure Improvemeants
Automotive/Construction Building
COL Instructional Space

Health Sciences Building
Diesel Lab Addition

Eleciric Vehicle Maintenance Renovation
& Expansion

Rens Kemp Manufacturing Lab
Expansion

RAAME Center Phasa Il

Career Academy »

Fhasa Funded
LConstruction

Diasign

MRR
Diasign
Drasign

Construction
FFE

Diasign

Diasign
Construction
FFE

Diasign
Construction
Diasign
Construction
FFE

Drasign
Construction
FFE

m Continuous Improvement

Establishing metrics to evaluate and document success.

System of Georgia

Master Plan »

GLEEDS Workflow
§ FY2026 Gleeds

B FY2026 Capital Outlay Project Recap

m Capital Project Templates

B FY2025 PRF Capital Outlay Project Recap
B FY2025 Full Project Listing

Total Project
5

$51,980,000

§3,267,500
$28,430,000
§1,785,000

$39,655,000
§4,875,000

$14,480,000

§5,040,000

§5,945,000

FY¥2025 Request FY2026 Regquest FY2027 Request

53,300,000 £41,385 000
hitps:liapp smartst

1,780,000 §22,515.000
51,735,000

$2,480,000
$4,875,000

$12,415,000

$4,540,000

$5,945,000

Technical College
System of Georgia



https://app.smartsheet.com/b/publish?EQBCT=7d62e17fe48f408eab009e102c277ede

Technical College
System of Georgia

Questions and Discussion

Brendan Bowen
bbowen@tcsqg.edu
404-679-2925

Technical College
System of Georgia


mailto:bbowen@tcsg.edu
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