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➢600 BUILDINGS

➢13.5 M GSF OWNED

➢1.1 M GSF LEASED

➢87 LOCATIONS

➢$4.15 O&M per GSF





Office of Capital Planning and Facilities

The Office of Capital Planning and Facilities advances a culture of strategic 
planning and sustainability for TCSG facilities and real property assets 
through collaboration, innovation, and accountability. This is achieved by:

1. Aligning TCSG’s real property and physical assets with the TCSG Strategic Plan 
through best practices in Facilities Master Planning, Capital Outlay Planning, 
and sustainability

2. Overseeing effective administration of TCSG’s Capital Outlay Program and 
delivery of Capital Projects in partnership with GSFIC and other state agencies.

3. Establishing and administering effective policies, procedures, standards, 
performance measures, and best practices for capital planning and facilities 
management in TCSG colleges and locations.

4. Ensuring TCSG’s continued compliance with applicable operational and 
regulatory requirements.

5. Developing College Facilities Leaders to meet the changing needs of the TCSG 
community and Georgia workforce.
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Capital Outlay Process



Background
• Primary vehicle for submission of GO Bond Requests for 

approval by the Governor and State Legislature.

• Historically administered by the Office of Facilities 
Management.

• Each college has its own unique set of circumstances, 

needs and goals for their college

• Procedure uses an Integrated Planning Approach to 

assess and prioritize projects.



Integrated Planning Approach
Integrated planning engages all sectors of the technical college 
system—academic affairs, student affairs, business and finance, facilities 
management, IT, foundations, economic development, etc. to work 
together toward a common vision. 

✓ Sustainable: With this approach, you build a culture of planning 
that is durable and brings focus to institutional progress and 
student success.

✓ Collaborative: Integrated planning engages stakeholders so 
that everyone with a stake in the institution is invested in the 
success of the institution.

✓ Aligned: Integrated planning aligns efforts across the institution: 
up, down, and sideways. It links planning to resource allocation 
and to assessment, so goals and initiatives have the resources 
they need to be achieved, and progress can be measured.

✓ Change-ready: Institutions with integrated planning processes 
are poised to respond to a volatile environment.



Data Collection

• PRF

• Supplemental Project Data

• Estimates

• Fundamental Metrics

Assessment

• Strategic Alignment

• Fundamental Metrics

• Readiness

• Overall Justification

Prioritization

• OPB Budget Instructions & Resources

• Project Assessment Data

• Strategic Considerations

• Multi-year Planning Impact

Capital Outlay Budget Request

• Commissioner Recommendation

• State Board Approval

• Enter into PBCS

• Legislative Process



TCSG Project 

Request Form



Planning Focus
The focus for planning and prioritization of FY2025 Capital 
Outlay projects will include the following priorities. 

1. Optimize and Modernize Current Facilities: Project proposals that serve to 
optimize existing space and modernize programs and facilities will receive 
priority consideration.

2. Strategic Investment in New Construction:   Proposals for new construction 
may be considered on a limited basis where the project achieves TCSG and 
College strategic outcomes. New Construction requests should address 
projected enrollment levels and operational costs over the 30-year life cycle 
of the facility.

3. Emphasize the Student Experience:  Project proposals should consider the 
student experience during recruitment, enrollment, progression, and job-
readiness.  The student experience is directly impacted by facility condition 
and comfort, ease of access and use, relevance and quality of labs and 
equipment, and degree of real-world job readiness. 

4. Agility and Change-Readiness:  In a rapidly changing economic environment, 
the ability to respond quickly to new opportunities and challenges is essential.
Projects demonstrating community and industry partnerships, non-state 
funding, and commitment to strategic outcomes may be prioritized 
accordingly.
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Assessment Criteria
Fundamental Metrics  20%
• Recently funded projects

• Enrollment metrics

• Service Area Expansion

• Space Utilization and Optimization

• Facility Condition & Modernization

Readiness           25%
• Included in Master Plan

• Pre-design studies and estimates

• Construction-ready

• Facility Condition Assessment(s)

• Real Estate Considerations

Strategic Alignment        30%
• Programs Impacted

• TCSG Strategic High-Demand Programs 

• HOPE Career Grant Program Included

• Supports College Strategic Plan

• Workforce Development Impact & Partnerships

Overall Justification         25%
• Funding Plan

• Justification statement

• Community and Industry Support

• Accreditation requirements

• Impact on enrollment, progression, graduation, 

and job placement





Full Project List 

Is approved by the

TCSG State Board



Lessons Learned:

10 Key Elements for Effective 

Resource Management and Alignment



Strategic Alignment

Ensuring that capital projects align with TCSG and Institutional missions.
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Facilities Master Planning
Creating a long-term Facilities Master Plan
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Procurement
Phase 1:
Project 

Orientation

Phase 2:
Analysis

Phase 3:
Scenarios

Phase 4:

Implementati
on

Additional 
Studies



The Master Plan should…

• Align to the institution’s 
academic and strategic 
goals

• Maximize use of critical 
resources

• Incorporate smart growth 
planning principles

• Enhance safety and 
wellness

Source:  Society for College and University Planning, ‘Campus Planning”, https://www.scup.org/planning-type/campus-planning/





Stakeholder Engagement
Involving stakeholders in the planning process is essential for integrated planning.
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Data-driven Decision Making

• Programs and Enrollment (System Office)

• Space Inventory -  FICM Room-level

• Facility Condition Assessment

– Asset-based (Uniformat II)

• Buildings and Real Estate (BLLIP)

• Project Pre-Planning Data

Decisions should be grounded in solid, transparent information.

4



https://nces.ed.gov/pubs2006/2006160.pdf
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Needs Assessment*

Conduct thorough condition and needs assessments.
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• Facility Condition / Remaining Useful Life

• 10-year MRR Horizon

• Code requirements when Renovating Older Buildings

• Environmental Concerns

• Accessibility

• Student Experience / Quality of Life

• Program Trends / Emerging Needs

* Engage a design professional for more complex needs assessments
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Capital Renewal Planning



Resource Allocation
Developing a comprehensive (and realistic) financial plan
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• Multiple funding sources
– Capital Outlay (Bonds / Cash)

– Redirects from other projects
– MRR Funds (Allocations and Contingency)

– “Local” (college) Funds
– Federal Funds
– Non-state Funds

• Multi-year Capital Planning
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Sustainability
Linking your plan to long-term sustainable operations.
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• Consider life-cycle of Buildings, Systems, 
and Infrastructure

• Opportunities to reduce operating cost
– Financial sustainability

– Energy audits

– Retro-commissioning

– Performance Contracting (GEFA)



Innovation and Adaptability

• For TCSG, AGILITY is key.

• Planning for opportunity

• Leveraging partnerships

• Flexible space planning

• Under-utilized and under-performing 
space

• Emerging needs

Stay relevant and responsive to new trends and needs
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Project Management

• Plan for success

• Project Management is Risk Management

• Understand your total project cost

• Reconcile budget at every milestone

• Establish time-based outcomes

• Engage with the project team

Implementing effective project (and risk) management measures.
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Continuous Improvement
Establishing metrics to evaluate and document success.
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Questions and Discussion
Brendan Bowen

bbowen@tcsg.edu

404-679-2925

mailto:bbowen@tcsg.edu
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