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INTRODUCTION
The Georgia  Bui ld ing Authority (GBA) 
is  responsib le  for a l l  services 
associated with the management of 36 
build ings and various faci l it ies located 
in  the Capitol  Hi l l  Complex in  Atlanta,  
Georgia.  This  includes the Georgia 
State Capitol  bui ld ing and the 
Governor's  Mansion in  northeast 
Atlanta.
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ORGANIZATION

V IS ION  &  M ISS ION  
| L EADERSH IP  T EAM



Setting the standard of excellence for 
faci l ity management in government.
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• VISION

To provide a clean, comfortable, and 
safe environment on Capitol Hil l

• MISSION
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WHAT ARE FACILITIES OPERATIONS?

• “Facilities operations include the management of all of the 
processes, people, tools, and assets that are required for a 
facility to fully perform as it is supposed to. Facility 
operations typically include the day-to-day operations of 
the facility, as well as getting ready for and executing 
future maintenance and improvement needs.”

• - INVESTOPEDIA by Alexandra Twin updated January 22, 2023

https://www.investopedia.com/terms/m/maintenance-expenses.asp


FACILITIES OPERATIONS

TENANT 
SERVICES

Customer Ser v ice 
and Work Order 

Management

1

HOUSEKEEP ING
In ter iors
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BUILD ING/ 
TENANT 

IMPROVEMENTS 
(T I )

Bui lding Common &  
Tenant  Space 
Renovat ions,  

Bu i ldouts

3

EVENTS
Event  Space and 
Cater ing Ser v ices

4

CAMPUS 
AMENTIES

Cafeter ias,  Snack 
Bars/Vending 

Wellness Center
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AREAS OF 
FOCUS

• Space Management
• Building Improvements
• Tenant Improvement
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Space Management FY23
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•Manage over 3.1 million Rentable Square Feet
• Intergovernmental Agreements (IGAs)
• FY23 executed 20+ IGA amendments

• Vacate / Renovation / Tenant Moves
• Effected over 1.2 million rentable square feet 



Space Management FY23
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HOW WE GET THERE
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HOW WE GET THERE
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HOW WE GET THERE
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APPROACH: SPACE REDUCTION

• Tenant relinquish underutilized space, smaller ancillary
• Locations on outlying buildings, secondary floors or space from primary 

space assignments or central office
• Conference rooms
• Storage rooms
• Breakrooms
• Small “marketable” space
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SPACE REDUCTION CONT.

• Consolidation of departments
• Assessment of department space requirements

• Remote work
• Alternating work schedules and work area

• Relocation of existing personnel to new space or underutilized space
• Redesign of tenant space

• Flexible space (includes hoteling and reserved spaces)
• Workstations
• Buildout offices and conference rooms
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SPACE REDUCTION CONT.

• Guidelines
• SPC Space Standards
• GBA Space Change Request Process

• Space Action Form (SAF)
• Space Utilization Questionnaire (SUQ)
• Space Management Review and Approvals
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SPACE REDUCTION CONT.
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SPACE REDUCTION CONT.

• Net results: Consolidation of floors
• Consolidation of existing space on multiple floors
• Redesign of layout of existing space to accommodate reduction
• Reduce space by Suites, to half floors

• subject to GBA review and approval for “marketable” space



APPROACH: RENOVATIONS
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• GBA Building Standards
• Product Lifecycle Management
• Accessibility of products (Lead teams for procurement)
• Costs

• GBA Facilities Maintenance (FM strategy)
• Facilities Maintenance

• Continuity of Operations (Tenants and GBA)
• Tenant Services



APPROACH: RENOVATIONS
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APPROACH: RENOVATIONS
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• Workstation/cubicles
• Additional office space, infills
• Additional huddle rooms, collaboration areas and conference rooms

• Campus meeting space
• Conference rooms, meeting rooms, event space (Reserve Any)



RENOVATIONS CONT.

4/27/23 GBA FACILITIES OPERATIONS ON CAPITOL HILL 27

• Floor/Suite renovations to coworking space or “Hub” space
• Flexible workspace for workers from difference departments to share

• Huddle rooms
• Reserve Offices
• Hoteling cubicles
• Production (Document) Centers

• Support work force access for reserved work space, office space or 
• Promotes and supports teleworking, allow access to high-speed internet, 

copy/print fax. Mailing, meeting places
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Georgia Office of Insurance 
and Safety Fire Commissioner

Georgia Department of 
Audits and Accounts

Georgia Department of 
Education



RENOVATIONS 
CONT.
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RENOVATIONS 
CONT.

• BREAK ROOMS
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RENOVATIONS CONT.

31 4/27/23

• WORKSTATIONS
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RENOVATIONS CONT.

• COLLABORATION SPACE
• OPEN OFFICE
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RENOVATIONS CONT.

• FLEXIBLE OFFICE (RESERVE)
• HUDDLE ROOM (RESERVE)
• PRODUCTION / PRINT CENTERS
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RENOVATIONS 
CONT. • BOARD ROOMS

• TRAINING ROOMS
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CAMPUS/BUILDING 
IMPROVEMENTS
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CAMPUS/BUILDING 
IMPROVEMENTS

4/27/23 GBA FACILITIES OPERATIONS ON CAPITOL HILL 36

• New Campus Wellness Center
• Tenant Amenity located 244 Washington Street Building

• The James H. “Sloppy” Floyd Building
• Renovated Plaza and Balcony Levels
• Renovated escalators, passenger and freight elevators
• Renovated tenant lobbies



WELLNESS 
CENTER
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FLOYD 
BUILDING

4/27/23 GBA FACILITIES OPERATIONS ON CAPITOL HILL 38



FLOYD 
BUILDING
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IN CLOSING 
Continuation to provide quality upgrades for 
better buildings and tenant space

Opportunities to support Facilities Operations 
to achieve GBA vision and mission
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THANK YOU

Q & A


