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Reason for the change to the 
Construction Management @ Risk 

(CM@R) Selection Process

Governor’s Office, Office of Planning and 
Budget and State Property Officer requested 

we develop a process that considered price as 
part of the selection process for Construction 

Professionals



Previous Criteria Categories Revised Criteria Categories
Stability 30% Stability 20% 
Experience & Qualifications  40% Experience & Qualifications  40%

Suitability 30% Suitability           40%

Step 1: Statement of Qualifications
Evaluation Criteria Modifications



Previous Proposal Criteria Current Proposal Criteria
Relevance of Team Experience - 20%                   Qualifications and Experience  - 50% 
Previous Performance       - 15%             Management Plan         - 25%
Management Plan              - 15% Overall Impression         - 25%

Methodology Presented    - 25%
Overall Impression              - 25% 

Step 2: Qualifications Proposals & Interview Evaluation 
Criteria Modifications 



Revised Evaluation Criteria
Statements of Qualifications 

20% - Stability:  Stability of the firm, including the firm’s corporate history, growth, resources, form of 
ownership, litigation history, financials, etc. 

40% - Experience and Qualifications:  Firm’s relevant project experience and qualifications, including the 
demonstrated ability of firm in effective management of construction of facilities comparable in 
complexity, size, and function, for Owners such as the State of Georgia and other similarly-structured 
organizations. This includes relevant experience and qualifications of the firm’s principal Project Executive, 
Project Manager, and/or Superintendents; and the demonstrated proficiency of the firm in projects similar 
to this Project. 

40% - Suitability: Firm’s suitability to provide services for project, including whether the firm’s size and 
resources are appropriate in relation to the size and complexity of the project, any unique qualifications 
for the project, current and projected workloads, the proximity of office to project location, knowledge of 
or experience with the local subcontractor market, non-discrimination policies, and record of addressing 
public safety, social, environmental concerns, accessibility for persons with disabilities and special needs, 
and special services for project-related concerns 



Required Content for Statements of Qualifications 
(CM/GC Deliverables)

A. DESCRIPTION AND RESOURCE OF THE FIRM

B. EXPERIENCE AND QUALIFICATIONS

C. SUITABILITY



Revised Request for Qualifications Deliverables

• Revised Deliverable for Experience and Qualifications 

• B-1 Describe your firm's proposed construction management team. Please 
designate the specific individuals who will fill the key roles on your team and 
provide a resume for each individual. Firms should list all positions/persons that CM 
expects to serve on the construction management team or who’s time will be 
charged to the project. This will include, but is not limited to: 

• a. Superintendent(s) 

• b. Project Manager 

• c. Project Director 

• d. Cost Estimator 

• e. Project Executive 

• f. Other project management/support staff, etc.



Revised Request for Qualifications Deliverables

Revised Deliverable C – Statement of Suitability: 

• C-1: Provide any information that may serve to differentiate the firm from other 
firms in suitability for the project. Suitability may include, but is not limited to, the 
size and resources of the firm as related to the size and complexity of the Project, 
any special or unique qualifications for the project, current and projected 
workloads, and any techniques or methodologies offered by the firm that may be 
particularly suitable for this project type.

• C-2: Describe non-discrimination policies and describe the firm’s record and 
methodologies of addressing public safety, social, environmental, accessibility for 
persons with disabilities and special needs, or other related concerns.

• C-3: Indicate the proximity of the Project Site to the firm’s office that will be 
managing the Project and firm’s knowledge of or experience with the local 
subcontractor market.



Revised Selection Criteria for Evaluation of Proposal 
& Interviews 

• 50% - Qualifications & Experience: Relevant Experience and Qualifications of the 
Proposed Project Team including: experience of the project manager and 
superintendent working together on past similar projects; experience of the team 
working together with the selected Design Professional and/or Program Manager; 
team’s experience with projects of similar facility size, type, and complexity. The 
Owner may use references from stakeholders of the Owner’s choosing from previous 
projects of the finalists, among other information as necessary.

• 25% - Proposed Management Plan: Quality of proposed Management Plan, 
including: firm’s cost management plan; firm’s schedule management plan; firm’s 
approach for managing changes within the stated cost and schedule limitations; 
firm’s approach for competitively administering and evaluating bid packages; the 
firm’s subcontractor management plan; the firm’s quality assurance program and 
plan; the firm’s close-out plan; the firm’s site logistics plan for proposed project

• 25% - Overall Impression: Committee’s Overall Impression of the firm and the overall 
impression of key team members and their ability to effectively answer project 
questions and provide solutions during the interview.



SCORING



SCORING (continued)
PRICE FACTOR



SCORING (continued)
QUALIFICATION & INTERVIEW



SCORING (continued)
FINAL SELECTION 



Summary of the Modifications to the CM/GC 
Selection Process Modifications 

• RFQ Step 1 Evaluation criteria was modified by: 
ØPlacing more emphasis on “right sizing” firms to projects
Ø Placing more importance on consideration of local firms
ØPlacing more emphasis on local subcontractor participation

• The revised RFQ requires firms to submit detailed information pertaining to 
entire proposed project team including resumes for each member 

• The revised RFP evaluation criteria was consolidated and scoring now 
combines previous scoring for both the team qualifications and the 
interviews, placing increased emphasis on the firms’ construction 
qualifications and reducing the emphasis on their ability to interview well

• Final Selection is based on a combination of qualifications and cost of 
CM/GC’s General Conditions and Construction Fee 


