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Proven Track Record of Successful Team 
Collaboration

Collaboration in Planning, Design, & 
Preconstruction
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The Challenge
43 Acres

Adaptive reuse of 5 
buildings/160,000 ft.²

SCL of $12,950,000

Modernize and align 
with UNG standards



§ Facility Condition/ Initial Impressions
Before



§ Hardscape and Landscape
Before



Before
§ Student Spaces



Before
§ Instructional Spaces



Before
§ Things That Make You Go Hmm….



… A new selection process
Pond, Flynn Finderup Architects, and Carroll Daniel Construction team 

to pursue the “Integration of Lanier Technical College into the University 
of North Georgia, Gainesville Campus



§ 2014-2018 Carroll Daniel and Pond 
collaborate for the development of the 
new Lanier Tech campus
o CDCC Task Order w/UNG
o Pond Task Order w/UNG
o FFA – Programming and Design w/UNG 

since 1999 
o Pond, CDCC – Multi-Building Project 

Delivery
• Lanier
• DDS

Previous Collaborations



Timeline



Timeline



2017 Sector Plan
§ UNG Collaborations

o Steering Committee
• Department Appeals

Campus Collaborations

Deans

Department Heads



§ Accreditation issues
§ Scattered departments
§ Growing departments, expand in place
§ Physical needs match up with available facilities
§ Specialty spaces

Core Planning Objectives

Visual Arts Film and Digital MediaNursingInformation Technology



§ Sector Plan
o Completely relocate Department

§ Backfill
o Expand once neighbors have been relocated 

2 Approaches to Meeting Needs



Sector Program

§ Departmental Programs
o Defined required gross area by department

§ Balance department requirements with available 
building area- 160,000GSF

256,194 GSF
ROUND 1

255,860 GSF
ROUND 2

200,621 GSF

ROUND 3

161,000 GSF

ROUND 4



Marching Orders

“



§ Departmental Programs
§ Individual Building/Department Floor plans
§ Building Assessment
§ Cost Estimate

2019 Team Pre-design Collaboration

Both Design and 
Construction team 

members in every meeting



Goal: stay within the existing building footprint
§ Refined room requirements

o Diagrams
o Data sheets

Program



§ Building Schematic Designs
§ Individual Design Sessions

o Users, architect, CM, facilities

Department/Plan Development



§ Establish condition of existing systems
§ Subcontractor Participation
§ Project life expectancy
§ Prioritize replacement

Building Assessment



§ Each room individually 
priced with multiple 
renovation-level 
considerations

Cost Estimate



Click to add text

Cost Estimate
§ Summary of $/SF 

rates per room in 
each program and 
each level of 
renovation



Cost Estimate
§ Summary of $/SF 

rates per room in 
each program and 
each level of 
renovation



Cost Estimate
§ Renovation levels were paired with condition assessment reports pricing 

considerations for MEP items



Cost Estimate



§ Keeping job on track 
during Covid19

§ Unforeseen condition 
discovery

§ Maintain/deliver 
contingency for 
façade improve

How It Got Done



§ Laser scanning
§ Unable to perform 

exploratory demo 

How It Got Done



…unforeseen 
conditions



§ Existing mechanical; unknown condition; CxA efforts
§ Existing conditions not to code (fire rated chase/dampers), storefront 

hidden in walls, existing door conditions, non-insulated rain leaders, 
leaky existing ductwork

…Unique Conditions



How It 
Got Done



Campus Identity



Campus Identity

Adjacent Building



Initial Impressions



Hardscape/Landscape



• Hardscape /Landscape

Before After

Change Initial Impression

Hardscape/Landscape



Instructional SpacesStudent Spaces



Campus identity

Before After
Student Spaces



Student Spaces



Specialty Instructional Spaces



Instructional Spaces



Specialty Instructional Spaces



Instructional Spaces



Specialty Instructional Spaces



§ Sustainability/reuse/adaptation
§ Lifecycle cost (systems updates/replacement)
§ Less than $100/sf vs $400/sf for equivalent new 

space/programmed areas
o existing infrastructure

§ Existing facility had some flexibility
§ TCSG to BOR system building transfer
§ Program was tailored to existing facility; tie-back to 

levels of renovations

Benefits of Reuse (Renovate vs Building New)



Questions?


