Agenda
Sunday, September 23, 2018

8:00AM - 9:00AM
9:00AM - 2:00PM
10:00AM - 2:00PM
1:00PM - 5:00PM
5:00PM - 6:30PM
7:00PM - 10:00PM
8:30PM - 11:00PM

Golf Registration Legacy on Lanier Golf Club
Golf Tournament, Lunch, Golf Awards Legacy on Lanier Golf Club
Tennis Tournament, Lunch, Tennis Awards Lanier Tennis Courts
Exhibitor Registration/Set Up/Hospitality Suite Veranda/Plantation Rooms
Network Session with Exhibitors Veranda/Plantation Rooms
Dinner, Band Legacy Pointe

Hospitality Suite TBD

Monday, September 24, 2018

6:45AM - 8:30AM
8:35AM - 8:40AM
8:40AM - 9:00AM
9:00AM - 10:00AM

Breakfast Sidney's & Bullfrog's
CONFERENCE WELCOME AND AGENDA OVERVIEW Grand Ballroom
GASFA Kick-Off Lake Lanier Island Resort Grand Ballroom

Creating Campus Thru Collaboration: New Lanier Technical College Grand Ballroom
Hall County Campus Team

The new Lanier Technical College Hall County Campus will open its doors

to students in January 2019. Georgia’s first entirely new ground-up,

multi-building campus in many years encompasses over 325,000 GSF

of workforce and economic development education and training spaces

on 95.5 acres. Included are several programs that will provide students

unique hands-on learning opportunities. In addition, the central plant

and other campus amenities provide essential components that will

foster partnerships with local industry and the Hall County community.

Presenters:

1. Pond & Company

Stevens & Wilkinson

Technical College System of Georgia (TCSG)

Georgia State Financing and Investment Commission (GSFIC)
New South Construction

Carroll Daniel Construction

LI S

10:30AM - 11:30AM

Key Note Speaker-General Honoré Grand Ballroom
As the commander of Joint Task Force Katrina, he became known as

the “Category 5 General” for his striking leadership style in coordinating

military relief efforts in post-hurricane New Orleans. A decorated 37-year

army veteran and global authority on leadership, Gen. Honoré is the

go-to expert on CNN, Fox, MSNBC and CBS on emergency and disaster

preparedness and Hurricanes.

1:00PM - 1:45PM

Break/Visit Exhibitor’s Booths Veranda/Plantation Rooms
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Agenda (con’d)

SPLIT SESSIONS

Split Session 1:45PM - 2:30PM

GSFIC-DIRRT-JMA-GBI/Flexibility

+ Adaptation of Space: The DIRTT
Solution

Plan for future adaptations over the

life cycle of the building by designing
and constructing with flexibility in mind.
DIRTT offers one solution

Split Session 2:45PM - 3:30PM

Base Lightning Protection
Lightning Protection Basics-AlIA CEU 1 hr.
Credit

CROFT & Associates

Campus Networks: Mission Critical to
Student and Campus Success and other
agency environments

Georgia State Construction & Interior
Consultants

Lessons Learned from a Using Agency
Perspective on Navigating a Construction
Project — Concept to Completion

3:30PM - 4:00PM

Split Session 4:00PM - 4:45PM

Nova

Engineering Evaluation Tools to Deter-
mine “What Caused the Cracks” CEU
Credit: 1-hr; Health, Safety and Welfare

Break/Visit Exhibitor’s Booths

GHD

Can you hear me? Mass Notification
Systems Implementation -AIA CEU 1 hr
Credit

Veranda/Plantation Rooms

RMF Engineering

Georgia Gwinnett College has experi-
enced rapid growth from its beginnings
in 2006 to a current enrollment of over
12,000 students. Part of the campus
growth and evolution has been a focused
effort to develop district chilled water
systems with the long-term goal of devel-
oping a centralized chiller plant to serve
campus. This presentation will discuss
the planning and implementation of the
first phases of interconnected buildings
and the plan for campus expansion.

Houser Walker Architecture

UGA- New Additions to Old Buildings
Expanding an older facility presents
unique planning, design and construc-
tion challenges. This session will review
necessary considerations when under-
taking an addition to an old building,
such as historic preservation, life safety,
common existing conditions, and useful
materials and systems for integrating the
new and old. This session will use the
addition to historic Baldwin Hall at the
University of Georgja as a case study to
describe strategies and lessons learned
during design and construction.

JE Dunn

Lean Construction AIA CEU 1 hr Credit
-This session will bring awareness of Lean
Construction and how it maximizes efficien-
cies to deliver the best value to customers.
We will discuss how projects are delivered
through Lean Construction and help the
audience understand how Lean can benefit
the delivery of their construction projects.

5:00PM - 6:30PM

7:00PM - 10:00PM

8:30PM - 11:00PM

Network Session/Exhibitor Booth
Dinner/DJ/Photo Booth

Hospitality Suite

Veranda/Plantation Rooms

Legacy Pointe

TBD
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Agenda (con’d)

Tuesday, September 25, 2018

6:45AM

6:45AM - 8:30AM

8:30AM - 9:15AM

9:15AM - 10:30AM

10:30AM - 11:15AM

11:15AM - 11:45AM

11:45AM

11:45AM - 12:15PM

Setup Tradeshow
Breakfast
Visit Reverse Tradeshow

Cracking the Zinc Egg: How to Motivate Teams Under Stress,
Uncertainty, and Change

In this dynamic session, Georgia Southern University’s consolidation
initiative and innovative Health Professions Academic Center will
provide a backdrop for discussing team leadership principles and how
to foster trust for building a healthy, high performing team culture.

You'll hear from a multidisciplinary panel with various perspectives on
building partnerships that endure and overcome stress and uncer-
tainty, by cultivating collaboration and accountability to create sustain-
able value and ROI.

Armstrong State University Meets Georgia Southern University

Presenters:
1. Georgia Southern University
GSFIC
Hendessi & Associates
HPM

SLAM Collaborative
Holder Construction

IR

Visit Reverse Tradeshow
Business Meeting & Door Prizes
Adjourn Business Meeting

Exhibitor & Reverse Tradeshow Break Down
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Outside Grand Ballroom
Sidney’s & Bullfrog’s
Outside Grand Ballroom

Grand Ballroom

Outside Grand Ballroom

Grand Ballroom

Veranda/Plantation/G-Ball
Rooms



